
The cultural norm of taboo seen in
expressions such as TMI are harmful,

as shame and fear are reinforced 
when we limit conversation about 

certain topics. Normal bodily 
functions shouldn't be 

considered taboo in modern 
society. Removing stigma 

around menstruation would 
be a step in the direction 
of being able to discuss 

all topics with anyone.

Lene's wish to get involved 
in education is one way to fight 
this stigmatization, but we also 

propose campaigning through both 
"new" (social) and traditional media.

One proposal for educational material could be a 
handout informing youth about getting to know their body 

and its functions. It should include all genders and cover subjects 
like puberty, menstruation, masturbation and gender identity.

PRICE COMPARISON

3x 1x 5x 1x

ca. 30 kr / 14 pcs. ca. 40 kr / 10 pcs. ca. 12 kr / 16 pcs. 990 kr / 1 pc.

38,6 kr 40 kr

average 6 days period 5 nights

ca. 600 kr per year

ca. 3000 kr for 5 years

ca. 12 kr / 16 pcs.

average 6 days period

990 kr

990 kr for ca. 5 years

average 6 days period

ca. 270 kr per year

ca. 1350 kr for 5 years

Land use

Water scarcity

Resource use
mineral & metals

Eutrophication

Acidification

Ecotoxicity
freshwater

Human health
effects

Ionizing radiation

Resource use
energy carriers

Climate change

Kettle method   
pour hot water over the cup   

Boiling method   
boil the cup in hot water   

Organic tampon   
3,71g/product   

260 tampons/year   
260x hand washing   

260x toilet paper for disposal   

Tampon   
2,88g/product   

260 tampons/year   
260x hand washing   

260x toilet paper for disposal   

Day pad   
5,00g/product   

260 tampons/year   
13x toilet paper for disposal   

(after using the last pad)   

Organic pad   
9,11g/product   

260 tampons/year   
13x toilet paper for disposal   

(after using the last pad)   

Menstrual cup   
54,16g/product   
5 years lifetime   

148x hand washing  
148x cup washing  

13x cup sterilization  

From lowest to highest negative impact on the environment

PRODUCTION CHINA

Opportunities Threats
pandemic
material shortage (silocone)
war in Europe
a lot of research needed
difficult to make decisions
regulations for production / manufacture

PRODUCTION NORWAY

IN
TE

RN
AL

EX
TE

RN
AL

modern technology 
(injection moulding = safest and 
highest quality for medical production)
Legislation
sole LSR manufacturer in Norway
revenue, manufacture for other 
companies
building a local team
Norway wants production and 
subsidises
local production
investment
brand / marketing
place production facilities in areas 
with employment shortages
solar power
"inkluderende arbeidsliv" (work for 
disadvantaged people)

cheap

gives work to people

take care of 
packaging

easy to place an 
order

chinese company 
assembles everything

time efficient
competence & 

experience

tools & technology great market potential in 
China

ease of entry into manufacturing

 COMPANY
Menstrual Cups
3 sizes & 2 firmnesses

Prices
329 kr (Chinese Manufacture)
990 kr (Norweign Manufacture) ONE WOMAN SHOW

Lene Elisabeth Eide

Studied marketing and brand 
management at Høyskolen Kristiania

Founded CleanCup in 2017

Team

CEO
Lene Elisabeth Eide

CHAIRWOMAN
Claudia Bøen

BOARD MEMBER
Sara Birkelund

BOARD MEMBER
Berit Koksvik

BOARD MEMBER
Malene Fjærtoft

BOARD MEMBER
Lene Elisabeth Eide

ACCOUNTANT
Atella Regnskap AS Source: Brønnøysund Register

STAKEHOLDERS
NAME STOCK SHARE SHARE

Lene Elisabeth Eide 900 84,034%

Jorunn Dalen Eide 100 9,337%

KASMAKRO HOLDING AS 26 2,428%

JACKSON AS 15 1,401%

Other shareholders 30 2,801%

Status: 2021 Cleancup AS -​ Kolbotn -​ Roller og kunngjøringer (proff.no)

Cleancup AS -​ Kolbotn -​ Roller og kunngjøringer (proff.no)

 THE USER

 PRODUCT

TARGET GROUP

 MANUFACTURE

MARKETING

DESIGN

Project Description

donate leftover products as 
demo kits to schools

ENERGY

lack of control 
(unpredictable, chain 
of communication) DISTRIBUTION

lack of transparency

lack of language / 
network

order quantity 
specification

can't react quickly to 
orders / bestsellers

depending on 
the mould

"made in china" (not a 
good image / does not

speak for quality)

dependent on China's 
government (Lene 

doesn't own the 
CleanCup moulds)

being copied (no 
trademark / patent) 

just brand protection 
not design protection

no quality control 
(production company 
can change anything 

without notice)

CUSTOMER JOURNEY

not knowing the 
material components

shipping (cost / 
emission / time)

USING A CUP
PERIOD INSIGHTS

 SOCIETY & RELIGION

COSTUMER 
EXPECTATIONS

EXPECTATIONS 
OF CUPS

MEMES

INTERVENTION

Mission
"To build a world where all menstruating people can 

have their periods safely and with dignity, and where no 
one is held back because of their period."

USP's
Unique design & Norwegian brand that works 

continuously to ensure sustainability

Reason Why
practical, sustainable, 

comfortable & empowering

CONCEPT

people who menstruate

people who are comfortable with inserted menstrual 
products (tampons / cups)

people who wish to use more sustainable menstrual products

people who prefer to make one larger investment over several 
repeated purchases

people who cannot afford the repeated purchase model of 
conventional menstrual products

people who are comfortable with and know their 
body and it’s functions

people who are active during their 
menstrual period

ADVERTISEMENT
social media retailers

trade fairs

advertisement video

Design based on 
feedback of 450 women

Usability
Feminine hygiene product

Fold the menstrual cup, holding 
it in one hand with the rim 
facing up.
Insert the cup, rim up, into your 
vagina. It should sit a few 
inches below your cervix.
Once the cup is in your vagina, 
rotate it. It will spring open to 
create an airtight seal that stops 
leaks.

1.

2.

3.

Product requirements

water tight flexible

no sharp edges
hypoallergenic

easily cleanable
tearproof

SOCIAL COMMITMENT

https://www.fatogfe.no/butikk/merkevarer/clean-​cup https://naturligliv.no/ansikt-​kropp/cleancup-​menskopp https://www.agentm.no/manufacturers/cleancup

...

https://lesstrash.no/collections/brands-​cleancup

Retailers to build 
brand awareness

2021

CURRENTLY

Storage Online Shop

https://cleancup.no/ Focus on D2C

ONLINE RETAILERS

INTERVENTION
student discount

When you buy a CleanCup menstrual 
cup, you contribute to the project in 
Uganda that ensures girls go to school

Next Project: Malawi

Project stopped due to Covid

Start up’s Events 
to talk about it

knowing 
CleanCup

Internet (article, video, …)

word of mouth

school speeches

marketing campain

social media 
(Instagram, …)

Brand knowledge
through search / website

size choice
S M L

firmess choice
S F

place order

Offer to change if 
not the right size 

or firmness

order 
confirmation

start using the 
cup

Reviews

product arrives

”manual” feedback

if feedback makes
people buy it

Discount

shipped the same day

Oslo storage (new one for 
the next launch)

people engage more in content

Curiosity

menstrual cup demand
high engagement
     Lots of decisions
     needs reassurance & 
beging guided
Technical barrieres to 
Order ist on the website

1.

2.

to be charged at  some point

Reasons to repurchase

lost it
fell in the toilet

don't like 
discolerationwanting more 

than one

needing another 
size

degradation

wrong size
exchange with right size

(e-​mail to CleanCup)

China: electricity generation by source 2021 | Statista

Kreisdiagramme zur Stromerzeugung | Energy-​Charts

one person 
team

good timing

Norwegian 
company

competition

manufacture in
Norway

diversify 
services & 
offerings

no head of 
operations

collaboration with 
SINTEF to discover

important 
information

sustainability & 
female 

empowerment 

lack of 
company 

missing 
knowledge 

money saving 
due to cup

growth potential, 
good company 

size to act agile / 
change fast

ban of single 
use plastic

not the same 
marketing 

opportunities 
as big brands

global 
shortage of 

silicon

high production 
costs in Norway

recession

unique design

brand, good will 
(costumer & partner),

strong network

no new 
innovations

since 2017, 
before it 

became a 
trend

strong board 
leadership

involving 3rd 
party / partner

takes away 
control

sustainable & 
female founded /
owned company

another pandemic /
unforeseen 
restrictions

shortage of 
silicium

COMPANY & PRODUCT
Strengths Weaknesses

Opportunities Threats

Norwegian company
unique design (based on womens 
anatomy)
brand, good will (costumer & partner), 
strong network
since 2017, before it became a trend
strong board leadership
sustainable & female founded / owned 
company

one-​person team
no head of operations
lack of finances
missing knowledge about material 
& production
not the same marketing opportunities 
as big brands (libresse/ always)

competition (from other cup brands)
high production costs in norway
recession makes it difficult to raise 
funds from investors
no new innovations (research on 
smarter period protection solutions)
involving third party / partner (takes 
away control)
another pandemic / unforeseen 
restrictions
shortage of silicium (natural 
resources) / global shortage of silicon

good timing
manufacture in Norway
recession (save money on buying the 
cup, compared to other products)
sustainability & female empowerment 
is a current topic
collaboration with SINTEF 
(independent Norwegian research 
organisation) to discover important 
information
diversify services & offerings
growth potential, good company size 
to act agile / change fast
ban of single use plastic

COMPANY & PRODUCT
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Judaism

"Halakha"
= Jewish code of Law

no physical 
contact allowed

"Niddha Period" =
menstruation +

7 days clean

"Mikvah"
= ritual bath

Christianity Islam

Catholics

no sexual 
intercourse

Eastern 
Orthodox 
Christian 
Church

mensturation 
= unclean

touching holy items
(e.g. bible) is not 

allowed

Buddism SikhismHinduism

Menstruation woman
= Unclean

Menstruation is 
a "suffering"

Quran

Men must 
stay away 
from their 

wives

forbidden to pray,
fast, enter a 
mosque and 

touch the Quran

"Ghusl" = cleaning 
yourself after 
menstruation

Old Testament

woman unclean for 7 days

whoever touches her 
unclean until evening

Russian 
Orthodox 
Christians

don’t attend at church 
services

Bible

Western 
Christian 

denominat
ions

less 
extreme

belief that ghosts 
eat blood

menstruating women
= attract ghosts

threat to herself 
and others

condemns the 
practice of 

treating women
as unclean

touching a menstruating woman 
is considered a ‘Tamasic’ 

(inappropriate) act

menstruationg perople aren’t 
allowed to enter the kitchen and 
temples, sleep in the day-​time, 
bathe, wear flowers, talk loudly, 

and touch pickle

Beliefs and normes in different religions

Hebrew 
Bible

Book of 
Leviticus

15:19 & 24
menstruating 
woman and 

everyone who 
touches her 
are unclean

18:16
no intercourse

ritual clean

no physical contact 
between men & 

menstriating woman
ritual bath required

is ended with

touching holy items 
not allowed

not allowed to attend
religious building

Menstuation in...

until

Common Similarities

Similar taboos 
across religions

no sex and touching
other people

PRODUCTION NORWAY

quality control

acess to control the 
production

internal 
communication

fast changesnew innovations

sustainable

cost & investments

initial investment

period of testing

material cost

expensive workforce

electricity price

rent

building a team fast 
to start production

regulations for 
production / 

difficult to make 
decisions

a lot of research 
needed

war in Europe material shortage 
(silicone)

pandemic

modern technology
(injection moulding = safest and 

highest quality for medical 
production)

sole LSR manufacturer 
in Norway

revenue, manufacture 
for other companies

building a local team

Norway wants production 
and subsidises

investment

brand / marketing place production facilities 
in areas with employment 

solar power

"inkluderende arbeidsliv" 
(work for disadvantaged) 

less waste

leak-​proof

sustainable

no extra effort

Lene expects that
the customer will 
accept a higher 

price because of 
the production in 

Norway

staying within 
understandable 

price ranges

production in 
Norway

Customer 
expects that Lene
expects that it is 
produced Norway
because it seems
more sustainable

Become a way for
menstruating 
people to save 
money and the 
environment, 

while making the 
process easier

easy application

long lasting 
product

Customer expectations about the product

 EXPECTATION

 DOUBLE EXPECTATION

Vilabrille Paz et al., 2020. Comparative Life cycle assessment of menstrual products. 
GreenDelta GmbH, commissioned by einhorn products GmbH

Strengths
cheap
gives work to people
packaging in China
easy to place an order / put your 
lable on it
time efficient because they can 
assemble everything
three cavity moulds (different 
sizes) 
can be used ca. 100 times

PRODUCTION CHINA
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Mansplaining

Unrealistic 
advertising

Mood swings

Pregnant or not 
pregnant...

Issues

Bloody

Free Bleeding Period Pad Tampon Menstrual CupIrregular 
Menstruation

Free Bleeding
means menstruating 

without using 
menstrual products to 
absorb or collect your 

flow.

Period Panties
are a certain kind of 

underwear, that keeps 
moisture away as it 

soaks up the 
menstrual blood.

Period Panties Sterilization / 
Chemical 

Period Pads
are rectangle-​shaped 
pieces of absorbent 
material which you 
can stick onto the 

inside of your 
underwear.

Tampons
are menstrual 
products from 

cellulose, designed to 
absorb menstrual 

blood by insertion into 
the vagina.

Menstrual cups
are flexible cups for 

use inside of the 
vagina during the 
period to collect 

blood.

NO WASTE

FREEDOM

PRACTICAL

STIGMA
POVERTY

EDUCATION

Pride

Shame

Fear

Disgust
Availability

EmpowermentInfertility

Environmental 
Awareness

TSS

Experience
Education

Low Income Religion

Pain

Stigma

Convenience

TSS

PROTECTION

Stress

 CAUSAL STRUCTURE

 FLOW

 CAUSAL

 REGRESSION

 PROGRESSION

CHOICE OF PERIOD PRODUCT

Woman in 
commercials are 
mostly active and 

happy...

...but sometimes 
you just want to lay 

in bed. That's ok!

Always afraid of 
leaking... even if it 

doesn't happen

Unexpected return 
of the period...

Happy when you get
your period, 

knowing you are not
pregnant

Sometimes it's 
better to say nothing

GOAL & 
PURPOSE

EXISTENCE

MENSTRUAL CUPS

M
EN

ST
RU

AL
 P

RO
D

U
CT

S

MENSTRUAL CYCLE

CL
EA

NCU
P

Comfort

Procreation Environmentally
conscious product

Sanitation

Education

Natural

Life
Impermanence

Cyclical

Low-​cost

Cyclical

Puberty

Adulthood

Long lasting

Profit

Entrepreneur

Subscription 
model

Female
foundedResponsibility

Hormonal
changes

Reusable

Absorbing

Social
engagement

Fulfillment

Pregnancy

Protection Hiding bodily 
function

Maturity

Toxin-​free

Making an effort

Free 
Bleeding

Period 
Pad Tampon Menstrual 

Cup
Irregular 

Menstruation
Period 
Panties

Sterilization/ 
Chemical 

EDUCATION

no great 
knowledge 

required

learning to listen to your body

rare common 
knowledge

needing to know 
your body

(how to insert it)

EMPOWERMENT

leads to

freedom

deciding for 
your own body

EDUCATION & 
EMPOWERMENT

Free 
Bleeding

Period 
Pad Tampon Menstrual

Cup
Irregular 

Menstruation
Period 
Panties

Sterilization / 
Chemical 
options

SHAME

smell
cleaning it a 

public spaces

feeling 
dirty

leakagefeeling wrong

having something 
inside of you

FEAR

shame creates fear
"the fear of beeing ashamed"

fear that it will 
get stuck

fear on getting 
infertility or 

disease

SHAME & FEAR

Menstrual cup

Cup users talking 
about using cups

Changing the cup is 
a mess...

Are not used due to 
convenience, wrong 

size, ...

leads to

nothing lasts forever

local production

EXPECTATIONS OF 
PERIOD

 Expectations

Society

Individual

Religion  Culture

expecting a 
ghost
👻

stay out of 
the kitchen 
(Hinduism)

women are 
"unclean" 

during 
period

complete a 
ritual 

washing 
(Islam, 

Judaism, ...)

Expectation to 
respect your 

chosen religions 
commandments

first 
menstruation 
is a cause for 
celebration

feeling 
lonely

doesn't take 
menstrual 
cramps / 

pain serious

expect to be 
treaten 

differently 
while on 
period

wants to 
stay at home
because of 

pain, ...

stay out of 
the church / 

temple
unrealistical 

advertising (blue 
liquid, happy / 
agile women)

Women are
moody & 

emotional 
because of 

PMS

PMS

expectation that 
not menstruating 
is a sign of poor 

health or 
pregnancy

expectation that 
menstruation is 

natural & 
shouldn't be 
stigmatized

do not touch
non-​people

Women 
should know

how to 
handle their 

period

expected 
to work / 

study / 
perform 
during 

expectation to
use painkillers

in order to 
attend school 

/ work

lack of 
education 

about 
menstruation

Women 
should carry 
on without 

complaining

stay at 
home, don't 

have contact
while their 

period

others asking to 
learn about it & 

de-​tabooising 
menstruation

expectation 
that period 
products 
should be 
feminine

expectation that 
non-​menstruating 

people will find 
menstruation 

offputting

expectation 
that certain 

products won't 
work for your 
life situation

expect to 
they should 
be ashamed 
about their 

period

expect to 
leak when 

you sneeze 
while your 

period

expect to be 
able to take 
a sick leave 
due to PMS

menstruating 
is a sign of 
maturing / 

becoming an 
adult

 Menstrual Cup

Society

Individual

negative  positive

TSS

difficult to 
insert or 
remove

Cups 
become 

gross

discoloring

getting it 
stuck

have to carry
"dirty" 

products

don't want to
insert things

into your 
body

don't know 
about your 

body

have to try it

difficult to 
empty on 

public toilets no smell

better for 
environment

long lasting 
& 

sustainablecheaper

easy 
application 

and no extra 
effort

leak-​proof

fear & 
stigma

LEVERAGE POINT

Pads are not 
made to fit in 
boxershorts

Rarely waste 
bins in men's 

toilets

Not wanting to 
insert anything 

into yourself

Taking 
testosterone to 

get rid of the 
period

LGBTQ+

Lack of bins or 
bags in toilets

overwhelmed by
menstural 

product choices

Honesty and 
trust in the 
company

Reviews 
important for 

purchase 
decision

Sticking to one 
product, 

because it's 
comfortable

A possible intervention would be to 
remake the molding equipment in order 

to avoid this cyclical buildup and limit 
potentially wasted products.

medical team to support 
the research

Growth

Impact on the government to 
catch up on human health

make the world more 
sustainable

keeping the environmental impact 
low with menstrual product

work life balance (not kept from 
living the life you want)

be the prefered cup in 
developing countries

Menstrual cups are more 
regulated in Norway 

(should be regulated as 
medical devices)

medical devices

CleanCup meets 
the standards

material

production

effecting education 
for menstrual health

a part of the school 
curriculum

hire someone else

strong market 
presence

CEO

low impact product 
(sustainable production)

leading menstrual cup
worldwide

clean energy

live side by 
side with 

nature

biodiversity

manufacturing for 
others (food safe, 

silicone etc.)

CleanCup main cause to make 
better menstrual health

Milestone: secure enough funding to start 
productions and involve experts

new innovations that are 
sustainable/ womens health

Revenue to put money into 
menstrual health issues

communicate this research to people 
(make it available to all)

Dream 
Scenario

opacity

symbolism

shape

expression

practicality

hygiene

surface

appearance

COLOR

gender

norms

A possible intervention would be to create a 
student discount, as it could influence younger 

potential users to choose CleanCup. In our 
research we have seen a larger tendency towards 

spreading information in younger user groups, 
especially through the use of social media.

INTERVENTION
new manufacturing equipment

The color of the cup 
influences more than just 

its aesthetics, as different 
types of dyes can affect the 

opacity and effect the level of 
staining after long term use.

Color has significant cultural value 
and could also open the door for users 

who don’t identify with heteronormative 
binary biological gender identity.  

taking it out of your 
bagpack to take it 

to the toilet

staining

As the founder and sole employee of 
CleanCup, Lene is the single greatest 
leverage point for system and structural 
intervention in the CleanCup system.

no contact with men

having to live in secluded huts

affect the weather negatively

may not touch raw or fresh food

INTERVENTION
new color choice

The new color should be chosen 
through qualitative user research 

and in cooperation with a material 
expert with knowledge of silicone 

and the physical properties of 
potential silicone dyes.

LCA

Society shies away from discussing menstruation 
which leads to inconvenience for young girls 
since they aren't informed well.

http://www.ijssh.org/papers/296-​B00016.pdf

having to stay 
away from male 
family members

menstruation 
women are 

thought to lose 
Qi (spiritual 

energy)

This GIGA-​Map is the outcome of a project in the course Visualizing Complexity.

This course introduces students to several methods for analysis and creation 
that support processes for designing in complexity based on systems thinking.

The map visualises the start-​up CleanCup, founded by Lene E. Eide, as well as 
the topic of menstruation, period products, users, society and future plans and 
interventions for the company. 

Next step of the company is to move the manufacture and production of the 
uniquely designed menstrual cups from China to Norway.

PACKAGING

INTERVENTION
packaging

Sports

Creators:
Annika Wahler, Håkon Lobben & Lisa Frey. 
2022

unbleached craftboard 
folding box

organic cotton 
bag

We propose a reusable container that both functions as a storage container for the 
cup when it’s not in use, as well as a way of cleaning the cup in nature and public 
bathrooms as long as the user has access to clean water. 

The container would me made of silicone and a hard plastic that can resist boiling 
temperatures, enabling it to be folded flat for storage. The container would be filled 
with water and the cup before being shaken in order to clean the cup. The lid has a 
stand that allows the user to dry the cup while the water drains into the lid. 

Due to the material choice it would also be manufactured at the same place as the 
cup itself, further incentivising CleanCup to relocate or change their manufacture 
standards.

INTERVENTION
educational speeches about 

menstruation at schools

Culture and religion has always been a large part 
of the norms that surround woman's bodies and 
stigmatising the natural processes behind life.

Lene expressed her wishes to focus more on education and spreading 
awareness of menstruation at an early age. This would be a good 
opportunity to show young menstruating people that there are more 
options then just pads and tampons, which could positively influence 
the future market for period cups and CleanCup. The main issue with 
this intervention would be her inability to remain impartial about 
different period products, as the owner of a period product company.

The production of the CleanCup is done using 
a three branched mold, creating one model of 

each size per cast. This creates a buildup of
the less popular models in order to answer 
the demand for the more popular models.

This would encourage growth through 
increased publicity, especially in younger 
user groups as they are less familiar with 
alternative period products and therefore 
less likely to choose a period cup, 
especially at full price.

The cybernetic analysis was a good way to 
start finding connections between different 

menstrual products and the emotions that 
lead to choosing one over the other. 

are a lighthearted depiction of stereotypes or life experiences. It 
helps us not to feel like we are going things alone. We feel less 

lonely because we can relate to and laugh about tough situations.

This makes memes and social media a good place to find simple 
insights with confirmation that many people relate to them due to 

similar experiences.

The cup leans at a 5° 
angle to better suit 

the anatomy of 
the vagina.

The shape of the cup 
increases the feeling of 

security as it provides 
purchase for the 

vaginal walls.

The stem is flexible and 
designed to be cut without 

leaving sharp edges.

Two levels of 
firmness

Three sizes

85°

The design could 
communicate a sense 

of softness and appear 
non-​threatening for 

first time users.

Allergies

no smell

Difficult to use

No sink available

Impractical while travelling / on the go

Activity / sports

Effort cleaning

Disgust

Reinforced by non-​repeat purchase

Cheaper

Discolouring

Reinforced by social circle

Discomfort

Environmentally friendly option

Not drying out vaginal canal

USING A CUP

3 branched mold

Storage build up

Stocking up retailers
Large shipments

Selling out certain models

This balancing feedback loop lists the different reasons why 
one might choose either to use or not to use a period cup. 

Different individuals will weigh the reasons differently and 
therefore feel more or less positive to the use of a cup. 

PRODUCTION

Opportunities
competence & experience
tools & technology
great market potential in China
ease of entry into manufacturing
donate leftover products as demo 
kits to schools

Threats
"made in china" (not a good image / 
does not speak for quality)
dependent on China's government 
(don't own the CleanCup moulds)
beeing copied (no trademark / patent) 
just brand protection not design 
protection
no quality control (production company 
can change anything without notice)
not knowing the material components
shipping (cost / emission / time)

Strengths
sustainability
quality control
acess to control the production
iteration
internal communication
fast changes
new innovation

Weaknesses
cost & investments
research costs time & money
initial investment
period of testing
material cost
expensive workforce
electricity price
rent
building a team fast to start production

Weaknesses
lack of control (unpredictable, chain of 
communication)
lack of transparency
lack of language / network
order quantity specification
can't react quickly to orders / bestsellers
depending on the mould

coincidence

I wanted to make 
the menstrual cup 
a real and accessible 
option for more girls.

The intervention concerning the 
molding equipment makes creating 
a multi purpose cup container much 
more attainable, as it would also 
require the creation of a new mold. 
As the product ideally would ship 
with each cup there are also fewer 
problems related to overproduction 
and storage concerns.

*FEMALE GENITAL MUTILATION

finding a location were no FGM* 
practice is taking place

water accesibility to 
clean cup

INTERVENTION
no more TMI

no waste (sustainable)

clean = "morally 
uncontaminated; pure; innocent."

clean = "used to emphasize the 
completeness of a reported action, 
condition, or experience."

CLEANCUP

'clean' production

healthy life

ideal

hygienic

acronym for
"LENE" ?

clean = "free from dirt, marks, or stains"

morally superior

fair working conditons

other menstruation 
protection methodes 
"dirty"?no blood outside of the virgina

buy tampons period starts washing hands

unpack and 
throw away the 

packaging

insert tampon

washing hands meantime 2-6 h washing hands

remove tampon

throw away the 
tampon

period ends

TAMPON USAGE CIRCLE
buy pads period starts

unpack and 
throw away the 

packaging

attach pad to 
panties

meantime 2-6 h

remove used pad

wrap used pad in
toilet paper and 

throw away

period ends

PAD USAGE CYCLE

unpack new pad

wrap used pad in
packaging and 

throw away

washing hands

buy cup

period starts washing 
hands

insert cup

washing 
hands

meantime 
4-12 h

washing 
hands

remove cup

period endsboil cup

cup cleaning with 
water or toilet paper

storing cup intact

inspection

charities rather want money 
than physical donations

"CUP CYCLE"
Cyclical normal useManufacture

raw material

silicone synthesis

molding

distribution

Disposal

choice of disposal

cut into pieces 
to facilitate 
complete 

degradation of 
the silicone

send to plant 
specialising in 

silicone 
recycling 

(downcycling)

regular waste disposal

3 - 5 years (recommendation Food and Drug Administration)

(TOO MUCH INFORMATION)

raw-​material

transportation

factory

injection 
moulding

packaging

end-​of-​life

cup usage

storage

production 
waste

distrubution

incineration

90kr

159kr

160kr

249kr

290kr

300kr

309kr

460kr

499kr

579kr

990kr

China

?

?

China

Finland

USA

Finland

China

Sweden

Taiwan

Norway

German

Danish

Sweden

Sweden

Finland

USA

Finland

Sweden

Sweden

Norway

Norway

CountryPrice Production

Set of 2 sizes

A , B , C

S , L

S/M , M/L

1 , 2

S, L (2 firmness)

S , M , L

A , B

Mini, Normal, Plus

Heavy, Light

S, M, L (2 firmness)

Sizes

clear, purple, orange, light/ 
dark blue, light/dark green

clear

clear

blue, lila (transparent)

clear, pink, yellow, blue, 
orange

purple, grey, orange, 
green, red, blue 

clear, black, red

pink

blue, pink, clear, black

pink, yellow

pink (transparent)

Colors

colorful, playful, 
graphic

sustainable, modern, 
minimalisic

pink, feminin, 
conventional

50's retro style

mature, neutral

mature, noble

mature, reduced

feminin, pink, youthful

amateur, childish

flashy, youthful, 
modern

soft, feminin, subtle

AppearanceBrand

Satisfyer

All matters

Libresse

belladot

lunette

saalt

nomai

INTIMINA

MonthlyCup

FLOVE

CleanCup

INTERVENTION
merge or partner with

another cup brand

Adverstisement that was removed from social 
media due to the use of fake blood.
https://p3.no/lene-25-​er-​mensen-​grunder-​jeg-​fant-​fort-​ut-​at-​menn-​investerer-​i-​menn/

COMPETITORS

LIFE CYCLE

PRODUCTION LOOP

Challenges 
about finding a 

donation project

If CleanCup want to be completely certain of 
success in an over-​saturated market, they 
could look for a larger company in order to 

merge or partner with them. This would open 
up for a new existing manufacturing location 
and the further development of the company. 
With the right company and a good business 
lawyer Lene could attempt to keep the rights 
to her trademarks and / or a managerial role 
for the brand even within a larger company.

CleanCup could also attempt a partnership 
with a smaller company that is already 

based in one of the Nordic countries. For 
example FLOVE, which shares similar 

history as a small Norwegian cup startup.

SHAME STRECHING
the worldviolence isolation

being 
offended by 

talking about 
menstruation

not caring 
about 

menstruation 
at all

forced marriage

harmed because 
of having a vagina

not allowed to do 
certain tasks 

(unclean)

no contact

praying
rituals

no medical 
leave

cooking
leaving the house

Norwegian 
society

COMMUNICATION

TMI

NORMDEVIANT  DEVIANT  MORE EXTREME  MORE EXTREME 

FGM

SECRET SHAME

Being ashamed of being 
ashamed of wanting to be 
comfortable and feel good

Being ashamed about break-​
outs / acne and bloating

Being ashamed of not doing 
sports and going out

Being ashamed of staying home 
on the couch eating ice cream 

while watching netflix

SHAME

Being ashamed of being 
ashamed of blemished skin and

bloating, even though it's 
normal and there's nothing you 

can do about it

Being ashamed about 
emotionality and moodswings

Being ashamed of strange 
behaviour and emotional 

outbursts in front of others 

Being ashamed of being 
ashamed about your moods

Being ashamed about possible 
stains on the trousers

Being ashamed of being 
ashamed of stains on the 

trousers, even if there are none

Being ashamed to show or carry 
around menstrual products in 

public

Being ashamed of being 
ashamed of carrying menstrual 

products in public

individual


